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SHAWENIM ABINOOJII INC.

MISSION STATEMENT

Shawenim Abinoojii Inc. shares the sacred duty to love, protect and nurture the children in its
care by meeting the needs of First Nation children and their families.

Background

To provide holistic care for the mental, physical, emotional and spiritual needs of children,
youth, adults, families and communities in need by creating and/or providing culturally
relevant experiences, education and training, and support and placement services for the
purpose of promoting and supporting self-sufficiency and wellness.

Cultural Statement

Shawenim Abinooijii Inc. recognizes and respects the importance of unique cultural identities
of the children, families, and communities of the Southeast Tribal region. Shawenim Abinoojii
Inc. supports building strong culturally appropriate and respectful family and home-like
environments for children who may not otherwise experience such opportunities.

The term “culturally-appropriate” reflects shared ancestry, history and identity,
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B0ARD CHAIRPERSON

Oral Johnston
Board Chair

Welcome! On behalf of the Board of Directors it is an honour to present the Annual report for Shawenim Abinoojii Inc. 2020-2021.

The Annual Report is prepared under the direction of the Board. All material including economic and fiscal implications known as
of March 31, 2021 have been considered in preparing the Annual report. The Board acknowledges this has been a challenging year
considering the COVID19 pandemic implications and effect on our organization and our communities we serve.

The Board has continued to focus on governance and monitoring, program review and evaluation. We have continued to work with
stakeholders such as the City of Winnipeg, the ownership Southeast Communities, Southeast Child and Family Services (SECFS),
Indigenous Services Canada, Canada Mortgage Housing Corporation and numerous others. Given our numerous properties we work out
of and the growth of our organization we are considering office centralization. In helping this along our organization was a successful
applicant to a CMHC Rapid Housing initiative that landed us $2.2 million toward the acquisition of 126 Alfred Avenue in Winnipeg. The
acquisition of this property is for transitional housing and supports for Youth impacted by child welfare.

These are just a couple of initiatives that we are excited about however, throughout the report you will read more about our progress
in this past year.

The Board appreciates all the staff both urban and on reserve for their contributions in what was a challenging year. Our focus will
always be to love, protect and nurture the children in our care by meeting the needs of First Nation Children and their families.
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cXECUTIVE DIRECTOR

Jason Whitford
Executive Director

Boozhoo, Aaniin! Shawenim Abinoojii Inc. is an Anishinaabe way of describing what it means to love, nurture
and support a child. Shawenim Abinoojii Inc. (SAI) seeks to honor its name by nurturing the healing, growth
and development of the children, youth, and families that we serve. The organization is a non-profit corporation
established more than 15 years ago to provide opportunities for kids in care to remain in their home First Nations.
SAl has a governance model that includes representation from each First Nation served, recognizing this origin
and need for ongomg dialogue and accountability to elected leaders and community:

Brokenhead Qjibway Nation

Hollow Water First Nation

Black River First Nation

Bloodvein First Nation

Berens River First Nation

Pauingassi First Nation

Little Grand Rapids First Nation

Poplar River First Nation




cXECUTIVE DIRECTOR

This year's annual report highlights include expansion and development of new resources aimed at more
homes for children to live and remain connected to their home communities and supporting young people
throughout the transition to independence. New homes were established in Hollow Water First Nation and
Brokenhead Ojibway Nation, resulting in opportunities for 25 children to remain in or be repatriated to their
home communities.

In 2020, SAI was selected to receive Rapid Housing Initiative funding to develop 18 suites for up to 24 youth
in and from care at 126 Alfred Avenue. This site includes housing with supports for siblings as well as
young families who are approaching independence. Construction is set to commence in April, 2021. 126
Alfred Avenue will also be a central hub for the Memengoo program. As the organization has evolved, office
space needs have changed and SAl is considering office centralization strategies to bring together service
experiences and promote inter-department function.

As an essential service provider, SAI has continued to operate throughout the COVID-19 pandemic. We
adapted and developed new procedures and policy aimed at promoting the safety and wellness of children,
families, caregivers and staff. SAl would like to acknowledge and thank our front line service providers for
their dedication throughout this year to supporting children and families.

At SAl, we attribute the success of the organization to the collaborative action that is made possible through
our unique partnership with the Southeast First Nations and Southeast Child and Family Services. SAl is
an evolving entity that will develop in response to the needs and opportunities presented. Significant
transformation and growth have occurred over the past five plus years through planning, innovation, and
dialogue. Shawenim Abinoojii Inc. leadership is supported by a skilled and passionate management team
who meet regularly to share information, challenges, priorities, and opportunities. The enclosed program
area reports provide added detail of the interconnected resources and supports.

| would like to especially thank our members, directors, leadership, staff and partners for the meaningful
collaboration and efforts that are a part of fulfilling the mandate of SAl.

Kitchi Miigwetch,
Jason Whitford

ANNUAL REPORT 7




e ier of Fnare

Edwvativn Derrliaprren!

Corrrres redalbies & 1T,

" Ewgcutien Asaistant
, Cindy Farmesay

Shawenim /

, W
(= LT ]

|
e

E Admintirabion 2 Coprdirsdar Fosa Care
red Sineclan LE g R 2oy Thoeras aial
a4 Toam Lasis T Edwcation Sugpeet Yy [ Commumicatiors BLT
Tray Falgpian Fe s Th3 i s Crramdi i Bris Hldm |
Ewree Mamiot] ____l
Areraursy Fayabls Cherk Humerscy & LEsracy
s Ha ey
i b atie il iRt
Uinkried {ul Commun ity Tpecialized Horeen
m ird RdITaL
Jeronke Whaai
Paprodl K Benebsi Clerk
"R
Finarn Charls
Cherp Parkes
Finanos Dlavi I "'.l'r- 1 1
Kisr] Fnbirgon f Hurery Hemet Laoedinalor Epogean Dodedifdtar Lirde G ared Rapids
Aisry Hesem oo Pk C irrenein Sy Dodedl ilar
Feoezbohk = R e
~ i W o Admisimeaties Acdotang Fswares Dewrlcpresm
* Dues vt Dibwonave Sl Liitde Geuwred Aapidu
A5 e B b I EATaTi ki O3l R ar
Blzadesin Caordirasar Wi
T Suppar:Work Coord i=abtar
Wi e e Littds Seared Aapids
FPoplar Bleer o & s e nane
Hotanl i Frarddn Ly 10 g e
e Wabsr Fid e acion Az cigian Faengen i
haidwig- Wi Commeoniey Caorsiratsr
, A Mycart
Admintitrating Axrisiand
Darpna-lesan
Fauingaasl Mavtenande
\ R

ANNUAL REPORT 8

Thisapeisne




Abinoojii Inc.

tive Dwector

an Bavooror Marsgar Mprrmpoo Frogran P gy ol Cparalaes Suppor] Work Program
Lo Do Fl'..‘l.u.l Say o Lpmba ime .'|l.|-.|‘||
Brarydp Korwa St Hare bk

| "y
o Caonlinger | | Seuth Trossibon Coprdingtoe | | PepertySupiviior | [ SeppeWeh Guplrvhor )
[psten Hare B ._II Tl S hapdi Eliir Biveis Trda Sercesgie]
| Yearth Trarnitiansl Admiziveatier Ansrtam B reiriet rad ve Roirtant
Hoaaltig Donerd inaear Tugled Bodetes Eiprins Wyraede e
Frawain Codoaih
Lead Lampimlur Wi iEnp Hary L pardmglor
Lot Emplopment Cocrd inaéar D n Wikl Josalban Geimasd
Carrpd 0 Spemce
BFE fpecialix S e W b oS e
yilyvd fr] o B g Sapeen U R e T il gl d bl Cipaagall
bt At s v Heeplaak| 5 A
Suppeart Warksr Caordiradior
" L, - THE
Chis Manspisy Sprirsiniiavi Fusaly apert Warkon
Weady Ay Arape Wirssdturow
Larla Feallan
Flon Vackuale wmmm
B Bresn
e line st dilaHas
Al Beudan g Sacariy Ggad
I HAbacurih
o ot PR Ty
vl Aolnian Bty Glanid
Erica Sanderson Mh"f:"ﬂwm
b A
i ri rtrabive A wmlani
Chiries res Flarpess
Frisgram {ogpai=alin
L ]
Wellnga e Coord iasesr
e Fepith
i
Barch X1 X170

ANNUAL REPORT 9



SHAWENIM ABINOOJII INC.

Description

The Community Specialized Homes (CSH) Program provides community-based placement services to support children in-care in
being connected to their First Nation. This program aims to reduce the impact of apprehension, support healthy family relationships,
and promote community engagement to provide culturally relevant and community-based care. Growing up in home communities
affords children the opportunity for land connection, language retention and positive self-identity.

CSH homes are led by a House Parent and Support Workers who are provided with direction and support by Community Coordinators.
The homes are encouraged to participate with community events and initiatives to support community connectedness, healing and
development, and building positive relationships. CSH staff are honoured to work alongside community members in providing care
for their children.

The CSH Program seeks out First Nation Caregivers from the Southeast First Nation communities. This is to support a connected care-
giving approach. This program provides opportunity for community members to engage in meaningful opportunities to provide care
for their children. We recognize the inherent connections between youth and their families and communities.

The program offers the following placement resources:

Child Homes
Parent Reunification Homes
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Placement Overview

Effective Apr 01/2020 Foster Homes

ABINOOJII INC.

Federal

Provincial

First Nations Communities

76

27

Effective Mar 31/2021 Foster Homes Federal Provincial
First Nations Communities 108 29
Representation

Shawenim Abinoojii Inc. seeks out caregivers with shared history, identity and experiences. South East First Nations Community

members are prioritized for all service roles.

House Parents (34) Declaration

23 First Nations - SERDC
6 First Nation

0 Metis

5 Non-Indigenous

Activities

The CSH Program Staff partner with community resources to organize and deliver activities for children and families within
the First Nations communities. Shawenim Abinoojii Inc. would like to say Miigwetch to the leadership in all the Southeast
communities, Southeast Child and Family Services, Waterways, Brighter Futures Health program in Little Grand Rapids and other
resources for working together to offer a fun and safe camp experience for our families, children, and youth in the community.



SHAWENIM ABINOOJII INC.

COMMUNITY SPECIALIZED HOMES con

Ba-De-Minook Summer Camps 2020

Shawenim Abinoojii Inc. hosted the 2nd Annual Ba De Minook Summer Mobile Recreation Camp in all 8 Southeast First Nation

Communities. In total, 335 children across the Southeast First Nations participated in the activities.

This past Summer 2020, Shawenim Abinoojii Inc. hosted our 2nd Annual Mobile Recreation Camps called ‘Ba-de-minook; which
translates in Anishinaabe to ‘Everyone Come Out and Play. Throughout the months of July and August, the camps were held every
week alternating between all 8 Southeast Communities. Our Youth Activity Workers were responsible for planning and facilitating
various activities which promote physical activity, arts, and cultural identity. The camps were free to all community members
and we split the day up between ages to ensure age-appropriate activities were available for all children and youth. Parents/
guardians were also welcomed and encouraged to attend with their kids as we want to build on the family bond and bring families

together this summer.

Morning: Miskwaadesi (Turtle) Group - ages 5 to 10 years

Afternoon: Makwa (Bear) Group - ages 11to 17 years

Summer Highlight: Pauingassi Family Camp

13, 19 AMD 3D

End H B

Fal AL W T, BB AL SO #21
P T T ey e e - TH LT

In August 2020, we were invited to partner with SECFS and their
Prevention Unit and Waterways in joining their Family Camp. The
camp itself was located a short boat ride away and transportation
was made available with a pontoon boat leaving the community
every 30 minutes. Atthe Family Camp, lots of activities were available
including canoeing, zip lining, swimming, tubing, crafts, beads,
medicine picking, fishing, sweat lodge ceremony and more. Local
community members were hired to cook our wonderful lunches and
suppers. There was even entertainment - Leonard Sumner and band
- as well as fireworks to end off a successful family camp on the last
day. With three organizations coming together to offer free, fun, and
safe activities for families - there was lots to do and to choose from
and lots of supervision for the children and youth.
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SHAWENIM ABINOOJII INC.

Achievements

New Homes
Location New Homes New Placements
Hollow Water First Nation 4 16
Brokenhead Qjibway Nation 2 8

These homes are developed in response to family needs with a focus on reducing the impact of apprehension and
supporting family connection and reunification.

Family Visit Units

The CSH Program maintains Family Visit Homes in the following communities:

Bloodvein First Nation

Berens River First Nation

Pauingassi First Nation
The Family Visit Homes provide community-based family visitation options for children and youth in-care. This option
supports children and youth to maintain connections to extended family and home community. The objective of this resource
is to reduce barriers to maintaining family connections when children in-care and families reside both on and
off-reserve.

Challenges and Strategies

Caregiver Recruitment:
SAl seeks out First Nations House Parents and Support Workers, with priority given to community members of the

Southeast First Nations:
Brokenhead Qjibway Nation
Bloodvein First Nation
Hollow Water First Nation
Black River First Nation
Berens River First Nation
Pauingassi First Nation
Little Grand Rapids First Nation
Poplar River First Nation

We encourage qualified applicants to contact Shawenim Abinoojii to explore the possibility of becoming a caregiver.



SHAWENIM ABINOOJII INC.

THERAPEUTIC FOSTER CARE

Program Description

The Therapeutic Foster Care (TFC) program provides placement resources for children and youth from the Southeast First Nations
who are currently in the care of Southeast Child and Family Services (SECFS). The TFC program aims to be responsive to the varied
strengths and challenges of each child and to provide each child with a nurturing, healing and structured environment which
supports their wellness, life-skill development and self-identity. The TFC team works to provide holistic support, mentorship and
guidance to the foster parents, support workers and children and youth in our homes. Each TFC home is made up of a Therapeutic
Foster Parent and a team of Support Workers who are offered support and guidance through the Case Managers and Support Work
Coordinators. Youth and children in our homes are offered a variety of activities to support their healing and life-skill development,
build positive relationships with others, and deepen their knowledge of culture and traditional practices. In addition, our Family
Wellness team works with youth in the program as well as biological families to support personal and interpersonal healing. The
TFC team and TFC foster parents support biological families and communities through an inclusive approach guided by Indigenous
values and based on the best interest of the child. The TFC team works in partnership with the TFC foster parents, support workers,
SECFS Direct Service Workers, as well as the youth to develop case plans that include specific goals. These meetings are guided
by a medicine-wheel framework as well as a Signs of Safety framework and include clearly defined goals and strategies to reach
these goals.

2020 was a challenging year. The Covid-19 pandemic impacted everyone in our organization and caused us to adapt and change
to meet the needs of our children, families and communities. SAl worked hard to keep our homes up to date on all health measures
required to keep everyone safe. Personal Protective Equipment was supplied to all our homes and processes and procedures
were put in place to ensure that all safety precautions were being taken to keep our children and families safe. Nonetheless, staff,
children, Support Workers and Foster Parents all reported positive test results for Covid 19, necessitating extra support from our
team to ensure that isolation periods could be properly observed and to ensure that the homes were supplied with everything they
needed, both physically and emotionally. Covid-19 supply packages were provided to each home in addition to activity packages
and extra gifts at Christmas to bolster people’s spirits. Throughout the year, efforts were made to support foster parents through
providing information regarding resources, public health updates, and activities to do with the children while observing social
distancing rules.

The TCF Program Includes four types of homes

Youth Homes provide safe, nurturing and structured homes for youth ages 11-17. TFC currently has eight (8) female youth homes,
10 male youth homes, and one mixed gender home. Several of these homes provide care for youth who are gender fluid and are
placed in the home in which they are most comfortable.

Child Specific homes are developed at the request of SECFS for youth and children who may need more intensive support. TFC
currently has three (3) child specific homes with four (4) children.

Intensive Family Reunification Homes provide placement for children along with their parents in a supported environment
where foster parents offer teaching, supervision and mentorship to parents on their journey toward parenting independently. TFC
currently has three (3) Intesive Family Reunification homes.

Sibling Reunification Homes provide placement for larger sibling groups to maintain the family connection. TFC currently has
five (5) Sibling Reunification Homes.
ANNUAL REPORT 14



SHAWENIM ABINOOJII INC.
Indigenous Representation

Shawenim Abinooijii Inc. seeks out caregivers with shared history and identity and experiences. South East First Nations community
member are prioritized for service roles.

Foster Parents Declaration

First Nation (SERDC) 8

First Nation 9

Metis 6

Non-Indigenous 5

Placement Overview
Home Type Homes April 1, 2020 Homes March 31,2021 Children

Youth 16 19 o/
Sibling Reunification 4 4 12
Family Reunification 3 3 18
Child Specific 3 2 3
Totals 26 28 90

Wellness Program

This past year saw the start of the Wellness program. The role of the Wellness program is to promote health and wellness for all people
connected to SAl, including staff, caregivers, children, youth, families and communities. The focus of their work is on teaching, guiding
and providing opportunities for cultural healing and support.

Intensive Family Reunification Homes

In 2019, TFC revised the format for our Intensive Reunification Homes and this program was strengthened in 2020. The Intensive
Reunification Program utilizes a holistic approach to collaborative care to aid families in long-term reunification. Biological parents
reside in the licensed foster home with their children (in-care) and receive mentorship from a skilled team of care providers that
includes a House Parent, Support Staff and Program Staff, including a Case Manager and Therapeutic Support, along with support from
the Wellness team. The SAl team works collaboratively with the SECFS Direct Service Worker and other collaterals to surround the family
with wrap around services. The program aims to prepare families for independence from the child welfare system through supportive
practice of daily parenting and affiliated life-skills. The objective is to successfully prepare parents for long-term reunification.

From April 2020 to March 2021 several families were reunified through our program. One sibling group of 5 was successfully reunified
with their parents. One mother who lived in a Reunification home in her Home Community successfully completed her time in our
program and moved into independence with her children. One mother who lived in a Reunification home in Winnipeg also successfully
completed her time in the program and moved out with her two children. Three new families moved into our reunification homes,
including into a new home purchased for this purpose. Additionally, one young woman in care is living in a home in our program, along
with her infant, who remains in the care of his mother.

In the past year, TFC worked with 7 mothers and their combined 18 children in the IRH program. As of March 2020 there were 5 Intensive
Reunification Homes in operation, up from 2 in 2019. This includes a Reunification Home in Hollow Water and another in Poplar River,
along with two homes in Ste. Anne and one in Winnipeg. The goal is for this program to be developed into its own program in 2021/22
so that focus can be given to ensuring that reunification is a top priority for SAL.



SHAWENIM ABINOOJII INC.

HUMAN RESOURCES

Description

Human Resources provides support throughout the organization to management and employees. Areas of responsibility
include, but is not limited to, recruitment and retention, organizational development, training and development, policy and
procedures, employee relations, and performance management.

Activities

The Human Resources department continues to circulate COVID-19 response memos and will do so for the duration of the
pandemic. The province is still under Code Red and new Public Health Orders are in place to curb the spread of the third wave.
New restrictions continue to be put into place by the province and any updates are provided to Shawenim Abinoojii Inc (SAI)
employees on a regular basis.

Human Resources continues to work with the Workplace Health and Safety Committee to ensure plans are in place to ensure
employees are on staggered work schedules, wearing face masks, staying home when sick, and following all other universal
health precautions. Steps have been put in place to respond immediately to confirmed positive cases of COVID-19 which
includes, but is not limited to, the immediate office closure, disinfection of the whole office and encouraging staff to receive
testing if required. Going forward, the Workplace Health and Safety Committee will be formalizing a pandemic policy, to ensure
staff are adhering to protocols to prevent the spread of the virus.

The Maintenance department is tasked with tracking PPE and coordinating the disinfecting of offices every second day. With
the help of the Wellness team SAI continues to track employee COVID-19 testing and transmission to ensure the health and
safety of our employees, families and all those we encounter during our day-to-day tasks.

Shawenim Abinoojii Inc. continues to operate normally, although, activities in the human resources department have slowed
down. More specifically in the area of recruitment which has decreased slightly during the pandemic; however, the human
resource department continues to process new hire packages contributing to the overall growth which led to 20 new hires
over the past year.

Complete a file audit

Update salary scales

ANNUAL REPORT 16



SHAWENIM ABINOOJII INC.

Priorities

Implement a Human Resource Information Management System
Schedule leadership training for all managers and ongoing training for all SAl employees

Challenges

Shawenim Abinoojii Inc. was challenged with a surge of absences in the workplace related to COVID-19 and managers have been
encouraged to contact the Human Resources department for further guidance. Over time that decreased by mitigating risk in the
workplace, having clear expectations, communicating with staff regularly, providing timely and accurate information with all staff
directly during the COVID-19 pandemic.

Processing Prior Contact Checks for new employees continue to be a struggle and SAl continues to work with the SECFS to
ensure these are processed in a timely manner. In addition, the Human Resources department ensures new employees complete
mandatory background checks and update their criminal record and child abuse checks every two (2) years thereafter.

Shawenim Abinoojii Inc. provides employment for 60 full-time staff and close to 250 support workers/respite workers for the 8
Southeast Communities we serve. Retention of these employees is a top priority of the human resource department; therefore, a
comprehensive orientation process will be developed, and training and development will be a priority for all new hires, specifically
for our support workers.

Recruitment in the communities continues to be an on-going challenge. More specifically the recruitment of House Parents in
Berens River, Pauingassi, and Poplar River, as well as the Community Coordinator roles in Bloodvein, Pauingassi and Hollow Water
prove to be challenging positions to fill. A goal for the next fiscal year and onward will be to revamp the recruitment process by
updating our job postings and finding new ways to increase traffic to our careers page on our website.







SHAWENIM ABINOOJII INC.

STATISTICS ON
FIRST NATION EMPLOYMENT

Employee Demographics 1

12%

m SE Community Member = First Nations

= Metis/Inuit Non Indigenous

60 Full-Time Employees
as of March 31, 2021



SHAWENIM ABINOOJII INC.

ACCREDITED EDUCATION DEPARTMENT
. |

Description

The Education services area of SAl focuses on creating education opportunities for the children and youth affiliated with Shawenim
Abinoojii. Programming is offered in several ways. There is an independent school or high school and adult learning classroom at 181
Higgins Avenue. This program has ongoing intake. This ensures children and youth have a seamless transition to school. At Shawenim
Abinoojii School, we focus on academics and addressing gaps in learning, we are creating individual paths with our learners, and we

spend time providing a balance of academics social and physical activities and personal growth planning.

At Ste Anne, families that are located in the Ste Anne/Ste Genevieve area can access immediate, individual and supportive education to
meet the multi-leveled needs of our children in our home cluster. Land-based activities and cultural exploration enhance our elementary

and early seniors high programming.

The education arm of Shawenim Abinooijii Inc also responds to the individual and academic needs of families and children and youth
through advocacy, individual education program development, resource identification and support, and research and innovation.
Creating pathways into schools and supporting transitions creates school success. We strive to provide practical, culturally appropriate

entryways for children and youth by bridging communities and cultures.

ANNUAL REPORT 20




SHAWENIM ABINOOJII INC.

. L N

In our communities, we have provided literacy and numeracy support through resources, activities, and staff support. Through
the pandemic, travel to communities has limited our ability to be responsive to educational needs but we have ensure children

in our homes have access to reading, writing and math literacy supports through distance distribution.

The overall objective for the Education Program is to create pathways for children and youth to return to school, progress in
their academic level, and to honor their gifts within our First Nations principles of learning. Our education programs balance the

intellectual, physical, cultural, and social development of children and youth we serve.

Drum Making Weekly Elder visits/counselling

Pow Wow demonstration and Teachings Hoop dancing and teachings
Beading Tipi Building

Sweats Naming Ceremony

Medicine picking & Teachings Ice Fishing

Hunting techniques such as snaring Snow shoeing

Skirt making Gardening

Grieving ceremony Moccasins




ACCREDITED EDUCATION DEPARTMENT

We have gym sessions at both sites through the generous donation from Manitoba Aboriginal Sports and Recreation Council. A gym
space at Sports for Life in the downtown Winnipeg area provides healthy physical and social development for all students from the
school as well as the grade 8 and 9 students from our Education Resource Centre. We also acknowledge balance in wellness and
development by take students skating, fishing, and to ceremonies and cultural camps.

Shawenim Abinoojii School

In Winnipeg, MB SAl has a school site that consists of one large, centered classroom Two certified teachers work with 27 enrolled
children and youth. The majority of youth are not in school due to a variety of experiences contributing to attendance and academic
conditions that make alternative, cultural significant programming a priority. We also employ First Nations educational assistants who
work within the classroom and community to provide guidance and support to our students.

The Educational Development Specialist provides administrative and programming oversight while continuing to seek opportunities to
address the academic needs of all children and youth in Shawenim Abinoojii Inc's care. All staff strive to identify and support the diverse
strengths and needs of our children and youth of SAl.

Our programs are student focused, and our goal is to provide a healthy, caring, and supportive safe space. Staff provide a positive role
model for our students, while building a positive relationships. We are please to confirm that the school year 2020-2021 was a success-
ful school year, and nominal funding was approved for the fall of 2021-2022. This means that ever student that is enrolled will be funded
through Manitoba Education on an ongoing basis. Meeting the requirements of Manitoba education while ensuring we are responsive,
appropriate, and significant to the wellbeing of our children and youth will ensure we continue to receive funding the same as every
other provincial school in Manitoba.

Number of Students from each of our communities:

Southeast Community Number of Students

Pauingassi 1
Bloodvein
Little Grand Rapids
Hollow Water
Berens River
Poplar River

Brokenhead 2

Total 19 Students

We do have students that are out of care, and attend that school as mature students.

WlWw|=|B&~ o
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SHAWENIM ABINOOJII INC.

i
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Education Resource Centre

The Education Resource Centre is staffed by a certified Teacher and one certified Educational assistant. The school teaches Kindergarten
to Grade 8, it is a multi-grade level classroom. The reunification home and the boys group home utilize the school site. Students are
provided one to one teaching instruction and provided an education plan. The school site is in rural Tache, MB, and staff are able to
implement land-based education with students and parents when deemed possible. Below you will note which communities our
students come from.

Southeast Community Number of Students
| BeensRwer | 0
| poplarhver | 0
. Bokenhed | 0

Total 9




SHAWENIM ABINOOJII INC.

PROGRAM

iorker. The support worke
8d life skills, facilitate culturally

elp prevent children from®entering CFS care, or to support a
p the family in building a healthy home environment. Support
dgeting, maintain a healthy home environment, or in accessing

ed to supervise and support visits between children, siblings, and
% jii office visiting rooms, visiting homes, at hotels, in parents’ homes
th H . Support workers may be responsible for transporting children and possibly their

: eriodic check-ins or constant supervision during the visit.

Emergency - A support worker’s service may be requested on an emergency basis. This could include, for example, providing
support or supervision for a brief hospital stay, supervising a family visit, or transporting or escorting a child.

As of March 31st, 2021, the Support Work Program had 70 active support workers. Support workers hold casual employment
status, with some working close to 40 hours per week and others working only several hours per week. Out of the 70 support

ified as Indigenous
tified as Non-indigenous
rom the Southeast First Nations

ere wa upport workers over the course of the 2020-2021 year. As stated by several exiting support
vorkers, th a result of the drop in available work due to COVID-19 restrictions, causing support workers to
eek work el




SHAWENIM ABINOOJII INC.

Activities
The table to the right reflects the number

of individual overnight visits and day visits bbbl dde sl diul il

: A 2020-2021

the SUPpOFt Worker P_rogram assisted in Month # Hourly Visits # Overnight Visits Total Family Visits
supporting and facilitating. The program’s 0 5 0 b
role in the visits could have been supervising, May 0 0 0
either periodically or constantly, providing June 24 6 30
transportation to children or parents, or a July 57 6 63
combination of several of those duties. The | August | 1 | 9 | 80
volume of visits appeared tied to the COVID-19 S Smbe; = = El
. October 30 7 37
waves. As dal-ly caselclounts grew, there were R 5 w po
less visits being facilitated (except for the iDecemier| - i i~
initial onset of the pandemic, where everything January 13 2 15
was essentially put on hold). February 26 3 29
March 25 3 28

Shawenim Abinoojii Visiting Homes

Family Visits: There were two duplexes (four residences) used as Visiting Homes this past year, one located on
Cathedral Avenue, and one located on Manitoba Avenue. By the end of March 2021, there was a plan to transfer one part
of the Manitoba duplex over to the Shawenim Abinoojii Memengoo Program to house two of the Memengoo Program
participants. The second part of the Manitoba Avenue duplex will transfer to Shawenim Abinoojii foster care programs, to
be used as an emergency resource. The Support Worker Program will seek out a new duplex in summer 2021 to replace
the Manitoba Avenue duplex. The table to the right shows how often the Visiting Homes were used. The usage is much
less than previous years, which is a direct result of the COVID-19 pandemic.

Mentoring Services ’

SAI VISITING HOMES STATS - APRIL 2020 - MARCH Mentoring Services:
2021

Support Work Program Mentoring Services
2020-2021

Total Support Number of Children | Average Hours Per

Month Hours Receiving Service | Child

April* 1008 19 53
May 56 2 28
June 195 6 32.5
July 513 6 85.5
August 513 10 513
September 608 17 35.7
October 1057 16 66
November 1200 20 60
December 1200 20 60

January 1099 17 65
February 910 13 70

| | | March 1015 14 72.5
" wiot *services on-hold due to initial pandemic restrictions, although these requests remained active




SHAWENIM ABINOOJII INC.

SUPPORT WORK PROGRAM

Family Enhancement Services

Support Work Program Family Enhancement Services

2020-2021
Total Support Hours Number of Families Receiving Services  Average Hours Per Family
April 1499 42 35.7
May 977 15 65.1
June 176 29 40.5
July 1698 31 94.8
August 416 18 231
September 612 10 61.2
October 1872 31 60.4
November 1911 37 51.6
December 2280 39 58.5
January 2494 35 7.3
February 2317 35 66.2
March 2536 38 66.7

On-Call System and Services

The Shawenim Abinoojii Inc. Support Worker Program on call system is available to the support workers, SECFS,
and All Nations Coordinated Response Network from Friday at 4:30pm - Monday at 8:30am. There were several
objectives in creating this system. The objectives are: to provide weekend support and direction to the support
workers, allowing them to ask questions or seek information; to try to minimize missed visits by having someone
coordinate coverage for support workers; to provide a way for after hours collaterals (SECFS, ANCR, etc) to contact
the Support Worker Program with concerns or to relay necessary information.
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SHAWENIM ABINOOJII INC.

THE MEMENGOO PROGRAM
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Program Description

The Memengoo Program provides transitional housing and intensive case management supports to Indigenous youth aged 18-25
in and from care. The program continues to receive funding from End Homelessness Winnipeg, in recognition of the high rates of
former youth from care experiencing homelessness in Winnipeg.

Our vision is that Indigenous youth in and from care have access to culturally appropriate transition supports, empowering them
to build their skills, knowledge, and resources to ensure a smooth transition to living as an independent adult in the community,
while establishing a sense of identity. The program strives to achieve this vision through the following objectives:

Providing culturally appropriate housing and homelessness prevention supports.

Providing culturally appropriate intensive case management, to prepare youth for transitions from care while building skills
and competencies.

Providing holistic programming that supports skill development while building a sense of identity.

To support all youth in the Memengoo program to develop a sense of belonging, independence, mastery and generosity.

Youth referred to the program may be referred to the transitional housing or community stream of the program. Once a youth
completes an intake, they are assigned a one-on-one Youth Transition Coordinator who provides case management services
including goal setting, resource connecting and advocacy.

“It helped me so much, | honestly don’t know where I'd be if this program didn’t exist, I'm very thankful.”

Former youth in care and Memengoo home tenant
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SHAWENIM ABINOOJII INC.

New Memengoo Intakes Completed 7

Total Youth Supported through Memengoo Supports Programing 49
Number of Youth Accepted in Mikwanokii 13

Youth Served 62

Youth Demographics at Point of Intake 2020-2021*

Average Age 19.5 Years
% of Youth in CFS Care 10
# of Youth Exited Care 7
Youth from the South East First Nations 15
Youth from other First Nations 2

*These stats do not include Mikwanokii

Memengoo Housing:

Since the Memengoo Home opened in June of 2019, 19 youth have been housed in the program. Nine youth moved into
Memengoo House throughout the 2020-2021 year with all rooms being occupied as of March 31st.

44 % of youth who stayed under six months moved | 43% of youth who stayed over six months moved due
due to substance related issues, Making this number to pricate, permanent housing, making this the number
one reson for short term tenants moving out. one reason for long term tenants.

Regarless of how long a youth has stayed in the program, moing in with family or a partner is one of the key
reson’s youth move ouf of the Memengoo House, with 43% of all Former Mememgoo house tenants moving out
of the program to life with family/partner

While in the home, youth are provided on-site supports and programming. One former tenant shared that staff were

“always there emotionally to help no matter the situation.”

The house operates with one full time youth transition worker, funded by End Homelessness Winnipeg, a live-in
mentor and casual support staff funded primarily by Shawenim Abinoojii Inc.



SHAWENIM ABINOOJII INC.

THE MEMENGOO PROGRAM cont

126 Alfred Ave
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In December 2020, SAl was selected to receive Rapid Housing Initiative funding to purchase 126/140 Alfred Avenue. This
property will eventually provide 18 suites for up to 24 youth in and from care, while also serving as the hub for Memengoo
and offering range of on-site resources and supports. SAl has undertaken a fundraising initiative to help support the project
and construction is set to begin in April of 2021.

Outcome Activity Number of Youth

Housed 19
Returned to First Nation 4
Youth Referred to Community Resources 29

Started Employment/Employment Training
Registered for School

Achievements

Memengoo staff continued to provide direct services throughout the Covid-19 pandemic, with a variety of adaptations and
enhanced safety protocols. Through doing this, the program achieved its primary funding objectives.
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Community Based Supports

SHAWENIM ABINOOJII INC.

Thanks to funding from End Homelessness Winnipeg, Memengoo continues to provide a range of supports to youth who
have or are about to exit agency care and who are living in the community. These supports help prevent youth exiting care

from experiencing homelessness.

Supports Include

Basic needs resources provided out of 1344 Main Street:

- Food/snacks

- Hygiene, including socks & underwear, plus access to a shower
- Pregnancy tests & Safe sex supplies

- Free laundry

- Emergency safe storage for youth experiencing homelessness

One Case Manager plus additional support provided by our Admin
& Youth Support staff

- One on one support, including help with ID, Employment &
Income Assistance, Housing and more.- Advocacy where needed
- Referrals to community resources

- Help researching and printing resources

- Access to clothing and household donations

- Programming

Workshops

The Memengoo Program adapted to the Covid-19 pandemic by providing workshops both in small group format and on-line
in a private Facebook group. Staff also utilized Zoom and Microsoft Teams. This included creating “to-go” workshop kits and

delivering these to program participants.

Life Skills 15 Workshops
Rentsmart
Various cooking workshops, in person and online
Building a fire, in person and online
Gardening
Cultural 25 Workshops/activitie

Drum and rattle making

Beading (Earrings Lanyards) led by Memengoo Staff and Youth
Youth-facilitated dreamcatcher making and youth-facilitated skirt making

Virtual smudge tachings & Delivery of smudge kits for youth at home

In total, 36 unique youth participated in Memengoo workshops throughout the year. This does not account for additional

youth who participated/viewed on-line workshops.




SHAWENIM ABINOOJII INC.

THE MEMENGOO PROGRAM oot

Mikwakonkii Youth Employment Pr:gram

SKILL IMPROVEMENTS

In September 2020, SAl received funding from the Youth Employment & Skills Strategy to start the Mikwanokii employment
program. Thirteen youth were accepted into the first two rounds of the program, with 54% of them completing the full 10
weeks of the program. Mikwanokii partnered with SEED Winnipeg to offer the Money Stories program, which youth ranked as

one of the most helpful components of the program. . - -

SKILL IMPROVEMENTS REPORTED BY MIKWANOKII PARTICIPANTS
Based on entrance/exit surveys completed by youth

Average scores on communication, using a computer for job related purposes, writing/reading for
job related purposes, and ability to understand and complete forms all increased.

Youth reported feeling more confident applying for jobs or school and being more motivated to
pursue these opportunities.
-

“[Mikwanokii] made me really think hard about what |

B want in life” SR

Mikwanokii helped give [me] “the confidence to apply
and communicate with co-workers.”

L —" T




Challenges & Strategies

Housing is often a challenge for youth due to a lack of affordable housing, lack of housing providers willing to accept
youth without a co-signer, and youth struggling to maintain housing when living alone. SAl is striving to address these
challenges by developing 126 Alfred Avenue while also working closely with SECFS to develop the program to meet the

needs of youth exiting care. “

Staff in the program have observed that many of the youth are often struggling with substance misuse, mental health
issues, and a general sense of disconnection. Young people are often uncertain of what they want to do in their future,
and struggle to see themselves reaching the capacity that our staff know the youth are capable of. Helping youth
establish a sense of identity is a key piece of all our programming and supports. In the 2021-2022 year, the Memengoo
Program hopes to build on this by offering more culturally based programming, additional housing which will allow for
more intensive ongoing work with the youth, as well as more addictions/mental health supports.




SHAWENIM ABINOOJII INC.

FINANCE DEPARTMENT

Description

As Shawenim Abinooijii Inc. has grown, the finance department has taken additional steps, in line with

recommendations through independent professional audits, to improve the operations of and supports
provided by our finance department:

Working with Managers to develop annual budgets

Providing financial statements for board review and approval

Developing financial job descriptions

Revising financial policies and procedures

Working with the department of Human Resources to develop an organization wide salary scale
Ensuring clear separation of duties according to general accounting principles, such as:

»

»

»

»

Separation of duties related to receipt of funds, deposit of funds and entrance into
accounting software

Payroll is reviewed by the Director of Finance prior to being processed

Deadlines for submission of credit card receipts, which are reviewed and
reconciled by an alternative finance staff

Bank reconciliations are approved by the Director of Finance and the Board of
Directors on a monthly basis

As Shawenim Abinoojii Inc. continues to grow, the finance department continues to adapt to ensure the
effective and efficient operations of the organization.
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To the Direchws

Shanmenim Abivoogi Inc.

-

We have aualiled the acompanmying inancial slalements of Shawenim Abrool Inc., which comprize
the satement of financial pestien 3= at Mach 31, 2021, ad the siatenent of reveme and
expendibues. changes in net assels and cazsh flows for the year then ended, and nedes to the inancial
siaiments, incheiing a summary of signifeant sccounting pollEes .

In mwr ppinion, the accompanwing financial sSatements present Tairly, n a2l mabeial respects, the
financia postion of Shanwenim Abinoeji Inc. a5 at Manch 31, 2021, and itz financia perfommance and
itz cazh flows for the vear then ended in acordanees with Canadian accounting slandads for notior-
prolit peganizations.

Basiw for Dpinian

We conducted o kit in acordanee with Canadian generally accepied ausditing standardz. Our
responsilities under those sandanis are Rrther deceribed i the Auditor's Besponsibiibes fn the
Aundit of the Fnancial Staterments. seetion of owr report. We ane independent of Shavwenin Abinoajl Ine
in acoordance with the ethical repirementz that ae relevant b cur audit of the financial stalEments n
Canada, and vwe have fulfiled por other sthical responsibdites in accordance with these epirements
We believe that the aaxhi evidence vwe have piriained is sufficent ad appropriaie to provide a bass T
N OO

Diher Informaiion: Amrnuall Beport

Managament & respansible fr the pther nformation. The other infommation comprises the nformation
ncluded i the arwal report, but does not inchale the financial stalEments and our axkibors report
themrman. The anmal report i expected o be made available 1o us after the date of this axitor's eport.

Dur opmion on the financial sialements does ot cover the piher nfomation and we will ot egress
any orm of asausanes conchuson thereon.

e —— T e . i __K

N - an___ ———
I ANIIFESAENT YWl DA SRl Ol uwsE

IACLE GIOESTESRG, AN (EapiNGiRElYy B B e

anlit or ptherwise appearns to b materally misstated.

Tl ciem rm—d s e e rmrmed B oroam reeesmb ey Hed e P o remedbae ] —d e - Hm et s ——
FIIFAO T I U SN AL, 1T TR LUARGRAEEC LI U EST IS ISR LRSI RS R URSTE,  oEe

Jooniinesed. ]

AT - TAN - ACWYSORY

Buber THY HAA LLP Jn & mamber of Baler Tl Caneds Cooparstive, which Ir » member of e plobar petwork of Eaier THY intwmational Limied.
A mecbers of Balowr TEY Canaca Coopsratier and Saier Tilly intemational Limited sre sagaraie snd indispccient isgel entities.
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Reeponsibiibies of Manapmeent and Theae Champesd with Gowmnance for the Fnancial Siatements

accordance with Canalian apemunting slandads for not-fv-profit organirabons, and for sueh ndemal
comil 35 management defermines is necessary o enable the prepaation of financal statemenis that

are free from makerial misstatement, whether cue in sl or ermor.

In preparing the financial sletements. management iz esponsble for assessing Shavwenim Abinoogi
Inc. s ablily o contime a5 a going concen. disdosing, 35 applicable, maters related o going concem
and usng the going concemn basis of accounting uniess management sither mends to liquadaie
Shanwenim Abioogi Inc. or o cease pperations, or has no realistic aimatve bt o do 50

Thase charged with govemnmance are responsible for oversesing Shawenim Abinoogi Inc."s fnancial
reporting process.
Auniiior's Responsibiity for the At of the Financial Stalements:

Owr objpetives ame o phitain ressonable assurance abowt whsther the Enancial stalments a5 a whale
ane free from makerial misstatement, whether due o raad o emor, and to Esoe an aulitor's report that
nlpsns mae ondndary Aeocanohio sooisoren jc o hinh el of aeoieorem, bt ic ot 2 goorartos thot on
aalit ennduried i acoordance with Canadian generally acceplted asliting standanis will ahnmys detect
a material mizstatement when it exicts_ MEssiatements can arise from frowud o oo and ae consideed
matenal if, ndvalually or in the aggegate, they cmild reasonably be epected to nfluence the
ecorome dessions of users taken on the basis of these financial statements.

As part of an aulit in arondanee with Canadion generally arcepted axbting slandards, v exemise

prodessional palgment sl maintain professional skeptcizm troughout the audit. We alsoc

L kdeniify and assess the rnsks of makerial missEEment of the mancal sEtements, whether due
to sl or emor, design axd perfom andit procechres esponsive I those risks, and olyi=in
awxlit evialewe that = sulficient @l appropriale i provide a basis for oor opinion. The risk of
not deterting a makrial misstatement resulting frem frowud is higher than for one resulting from
wTor, 25 fraud may mvohse colluzion, lemeny,. ndentional omissions, maepresariatons, or the
meTie of intemal control.

L] Obrlain an uniderstanding of niEmal contol Eevant o the aslil N wder o design adit
procedunes that ae appropiate n the dreomstanees, but not for the porpose of exprecsing an
opinion an the effectivensss of Shawenim Abinool Inc."s intemal emrimol

L] Evaluate the appropiialeness of accounting polices used and the easonableness of acouarting
estimaies arud redated disclosures male by maragement .

L] Conclike on the approprizieness of manapement’s e of the going concemn basis of
accommting aul, based on the =ulil evidence phizined, whether 2 maieial cedainly exdsts
relgiend to everts or conditions that may st significant doubt an Shawenin AbinocoE Inc."s
ablity to enmiirwe a5 a geing concem. oowe conchale that & material ncertainty exicis, wwe ame
recpared te daw atertion n o anditor's repoit to the mEalsd dedpsares n the mancal
satements or, If Axch disdoaures ar naleguaie, to mixdfy cur opinion. Ow conduzions ae
bared on the axit evidence obtained up to the dale of oor anditor's report. However, fubare
evenis or conditions may couse Shawenim Ahinoogi Ine. 0 cess o0 continue &5 & going
CONCETT.

Jocontineed. )
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Evaluate the pverall presentation, snuchie and condent of the financial statements, ndoeding
the disdpsures, and whsther the financial sialbsments represent the underdhying transachons and
events in a manner that achieves lar preseniabon

e commmumicale with those chaged with govemance regarding. among other matesrs, the planned

ope ol timing of the axdkit and sgnificant aedit fidings, nododing any Egnificant dehcroes n
bsmal eprinol that vwe dentify during our aadit

Daker Tillly Rlih ELP

Chartered Prodessional Accowuriants
Tnipeq. Manitoba
wypiember 1, 2021
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SHAWENIM ABINOOJI INC.

STATEMENT OF FiINaNCIAL POSITION

STATEMENT 1

MarcH 31
2021 2020
ASSETS
CURREMNT
Cash & 1,962,609 & 2,041,495
Accounts receivable (Nore 3) 298,164 373,868
Due from Southeast Child and Family Services (Nore 4) 71.810.405 5.127.790
Prepaid axpanses 151.564 prm e
10,222,742 7,543,153
CAPITAL ASSETS (Note 5) 7,148 966 _5,482,337
5 'I?!é?‘l Tﬂg ] 'I'i-II-IHEE' I-ﬂ-Eﬂ
LIABILITIES
CURRENT
Accounts payvable and accrued liabilities INote 7) $ 959,910 35 1,108,542
Deferred revanue B4 500 -
1,044,410 1,108,642
DEFERRED CAPITAL CONTRIBUTIONS iNote 8] 2,051,514 E67 666
_3,096.924 1.77
NMET ASSETS
UNRESTRICTED 9,178,332 6,434,611
INVESTED IN CAPITAL ASSETS 6,007 462 4,814,671
14,275,784 11,240,282
812,371,708 413,025,490




SHAWENIM ABINOOJII INC.

STATEMENT OF REVENUE AND EXPENDITURES

STATEMENT 2

YEAR ENDED MARCH 31

2021 2020
REVENUE
Southeast Child and Family Services $ 26,486,264 $ 23,863,581
End Homelessness Winnipeg — Reaching Home 200,000 183,169
Insurance proceeds 150,000
Other 131,902 27,525
Interest income 18,023 45,607
Amortization of deferred capital contributions 35,441 17,700
26,871,630 24,287,582
EXPENDITURES

Administration 114,455 136,014
Amortization of capital assets 428,344 305,137

Bad debts 315,725
Bank, interest and services charges 56,996 51,948
Community donations 10,348 20,825
Community equipment 320,837 100,147
Community programs 179,523 438,045
Insurance 115,714 87,315
Meetings, travel and freight 259,382 368,187
Memengoo - Youth transition support 234,172 165,003
Professional development 12,880 28,823
Professional fees 281,499 229,579
Property taxes 58,636 52,422
Rent 1,516,936 775,388
Repairs and maintenance 313,426 697,211
Respite and foster care 9,300,700 9,214,611
Staff programming 18,479 39,841
Supplies 336,150 319,024
Support services 2,174,601 2,877,738
Utilities 116,199 74,209
Wages and benefits 7,680,126 7,527,339
23,845,128 23,508,806

EXCESS OF REVENUE OVER EXPENDITURES $__3,026,502 $ 778,776

@ bakertilly
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SHAWENIM ABINCO.I INC.

STATEMAENT OF CHANGES N NET ASSETS

Sraremar 3

Yean Banen MancH 31
Imeested n
Linresiricted apital asts 2021 20210
BA ANCE benning of year 5434 611 4231481 #1522 §F1047.508
Exepes of reveme over expendibaes
[Sratemeny 3} 32028502 A.028.502 I8
Amuwtiration of capital assels A48 344 | 4203449
Amuwtiration of defemed contributions | 35,447 35,441
Coniribution for capital assets 1419282 | 1,419,209
Purchase of capital assets L2094 973 _ 2094973 = -
BAL ANCE, and oF yeor 8 D178 32 5 _S097 453 §14.775.784 §11.749 587
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SHAWENIM ABINOOJII INC. STATEMENT 4

STATEMENT OF CASH FLOwS
YeAR ENDED MARCH 31

2021 2020
CASH FLOWS FROM:
OPERATING ACTIVITIES
Excess of revenue over expenses $ 3,026,502 $ 778,776
Amortization of capital assets 428,344 305,137
Amortization of deferred capital contributions ( 35,441) ( 17,700)
Accounts receivable 75,704 13,809
Due from Southeast Child and Family Services ( 2,682,615) ( 492,509)
Prepaid expense ( 151,564)
Accounts payable and accrued liabilities ( 148,632) 294,054
Deferred revenue 84,500 -
596,798 881,567
INVESTING ACTIVITY
Purchases of capital assets (2,094,973) ( 967,956)
FINANCING ACTIVITY
Contributions related to capital assets 1,419,289 -
NET DECREASE IN CASH DURING YEAR ( 78,886) ( 86,389)
CASH, beginning of year 2,041,495 2,127,884
CASH, end of year $__1,962,609 $_ 2,041,495

@ bakertilly
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SHAWENIM ABINOOJII INC.

NOTES TO FINANCIAL STATEMENTS
MaRcH 31, 2021

1. ORGANIZATION

Shawenim Abinoojii Inc. (the "Organization") was incorporated without share capital on January 7, 2005
as a non-profit organization. It is exempt from corporate income taxes under section 149.1 of the
Income Tax Act. The organization provides foster care for aboriginal children within Southeast Child and
Family Services.

The organization is under the control of Southeast Child and Family Services. The Board of Directors of
Southeast Child and Family Services comprise the voting membership of the Organization, and thereby
elect the Board of Directors of the Organization.

2. SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian accounting standards for non-
profit organizations and include the following significant accounting policies.

CASH

Cash includes balances with banks. Cash subject to restrictions that prevent its use for current purposes
is included in the restricted cash.

CAPITAL ASSETS

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at
the date of contribution if fair value can be reasonably determined. Assets under construction are not
amortized until the asset is available to be put into service.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets
over their estimated useful lives.

Automotive 5 years
Buildings and housing 40 years
Computer equipment 5 years
Furniture and fixtures 5 years
Leasehold improvements 5 years

LONG LIVED ASSETS

Long-lived assets consist of capital assets. Long-lived assets held for use are measured and amortized
as described in the applicable accounting policies.

When the Organization determines that a long-lived asset no longer has any long-term service potential
to the Organization, the excess of its net carrying amount over any residual value is recognized as an
expense in the statement of operation. Write-downs are not reversed.

REVENUE RECOGNITION

The Organization follows the deferral method of accounting for contributions. Restricted contribution are
recognized as a revenue with the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured.
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SHAWENIM ABINOOJII INC. PAGE 2

NOTES TO FINANCIAL STATEMENTS
MARcH 31, 2021

2. SIGNIFICANT ACCOUNTING POLICIES (continued)
USE OF ESTIMATES

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reporting period.

GST receivable, accounts receivable and due from Southeast Child and Family Services are stated after
evaluation as to their collectability and an appropriate allowance for doubtful accounts is provided
where considered necessary. Amortization of capital assets and of deferred contributions for capital
assets is based in the estimated useful lives of capital assets.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they
are reported in the operations in the periods in which they become known.

FINANCIAL INSTRUMENTS

The financial instruments of the Organization consist of cash, accounts receivable, due from Southeast
Child and Family Services, accounts payable, and accrued liabilities. Unless otherwise noted, it is
management's opinion that the program is not exposed to significant interest, currency or credit risks
arising from these financial instruments. The fair value of these financial instruments approximates their
carrying values.

The Organization initially measures its financial assets and financial liabilities at fair value. It
subsequently measures all its financial assets and financial liabilities at amortized cost. The financial
assets subsequently measured at amortized cost include cash, accounts receivable and due from
Southeast Child and Family Services. The financial liabilities measured at amortized cost include
accounts payable and accrued liabilities.

3. ACCOUNTS RECEIVABLE

2021 2020
GST receivable $ 295,444 $ 217,079
Insurance proceeds 150,000
Trade and other 47,801 6,789
343,245 373,868

Less: Allowance for doubtful accounts (_ 45,081) -

$__ 298,164 $__373,868

4. DUE FROM SOUTHEAST CHILD AND FAMILY SERVICES

The amounts due from Southeast Child and Family Services are unsecured, non-interest bearing, and
are payable to the Organization in accordance with terms attributable to trade accounts receivable.

@ pakertilly
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SHAWENIM ABINOOJII INC. PAGE 3

NOTES TO FINANCIAL STATEMENTS
MaRcH 31, 2021

5. CAPITAL ASSETS

Accumulated Net book value

Cost amortization 2021 2020
Automotive $ 765,814 $ 459,338 $ 306,476 $ 387,688
Building - Communities 1,394,727 17,434 1,377,293
Computer equipment 189,245 62,862 126,383 164,232
Construction in progress 243,500
Furniture and equipment 569,242 273,124 296,118 384,883
Houses 4,651,551 462,933 4,188,618 3,416,927
Land 854,078 854,078 854,078
Leasehold improvements 93,069 93,069 - 31,029

$_8,617,726 $_1,368,760 $_7,148,966 $_5,482,337

6. BANK INDEBTEDNESS

As of March 31, 2021, the Organization had a line of credit totaling $50,000 with interest at prime plus
1%, none of which was drawn. The Organization has provided a general security agreement as security

7. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2021 2020
Accrued liabilities $ 132,308 $ 28,910
Accrued wages 298,279 400,405
Payroll remittances payable 22,149
Trade payables 507,174 679,227

$___959,910 $_1,108,5642

8. DEFERRED CAPITAL CONTRIBUTIONS

2021 2020

Balance, beginning of the year $ 667,666 $ 685,366
Funding received during the year for capital assets 1,419,289

Amortization of deferred capital contributions ( 35,441) ( 17,700)

Balance, end of year $ 2,051,514 $ 667,666

9. COMMITMENTS

The Organization has entered into various lease agreements with estimated minimum annual payments

as follows:
2022 $1,112,948
2023 1,080,597
2024 1,068,731
2025 1,060,731
2026 1,033,103

@ pakertilly
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10. RELATED PARTY TRANSACTIONS

Included in revenue for the current year is $26,548,264 (2020 - $23,863,581) received from Southeast
Child and Family Services, a related party as disclosed in Note 1. The revenue was recorded at the
exchange amount, which is the amount agreed upon the related parties.

11. FINANCIAL INSTRUMENTS

The Organization, as part of it's operations, carries a number of financial instruments. It is
management's opinion that the Organization is not exposed to significant interest, currency, credit,
liquidity or other price risks arising from these financial instruments except as otherwise disclosed.

12. ECONOMIC DEPENDENCE

The Organization receives the majority of its revenue from Southeast Child and Family Services. Should
revenue from Southeast Child and Family Services be halted, continued operations would no longer be
viable without obtaining another source of funding.

13. COVID-19

Since December 31, 2019, the outbreak of the novel strain of coronavirus, specifically identified as
"COVID-19", has resulted in a widespread health crisis that has affected economies and financial
markets around the world resulting in economic downturn. This outbreak may also cause staff
shortages, reduced demand, increased government regulations or interventions, all of which may
negatively impact the financial condition or results of operations of the Organization. The duration and
impact of the COVID-19 outbreak is unknown at this time and it is not possible to reliably estimate the
length and severity of these developments.

14. COMPARATIVE FIGURES

Certain prior year's comparative amounts have been reclassified where necessary to conform to the
presentation adopted for the current year.

@ pakertilly
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